
Northampton County 
General Purpose Authority 

Meeting Minutes 
8: 15 a.m. on September 13, 2022 

The monthly meeting of the Northampton County General Purpose Authority was held on 
Tuesday, September 13, 2022, at 8:15 a.m. The meeting was held in Northampton County 
Comihouse, 3rd Floor, County Council Chambers, Room #3116, 669 Washington Street, 
Easton, PA. 

ITEM #1-CALL TO ORDER-ATTENDANCE 

Attendance: 
In Person: Paul Anthony, Lori Vargo Heffner 

Via Phone: Charles Dertinger, Ronald Donchez, Anne Baum 

Excused: Ken Kraft, Pam Pearson 

Solicitor: 
John Freund III, Esq. 

Staff: 
Tina Smith, DCED Director 
Sarah Ortiz, DCED Specialist 
Dawn Tomaino, DCED Executive Secretary 

ITEM #2 - APPROVAL OF MINUTES - August 2, 2022 

MOTION: To approve the minutes as presented. 

Ms. Heffner made a motion to approve the minutes. Mr. Donchez seconded it. All 
in favor, none opposed. Motion carries. 

ITEM #3 - PUBLIC COMMENT 

None. 

ITEM #4 - TREASURER'S REPORT 

4.1 Mr. Donchez reviewed the August 31, 2022 Treasurer's Report. 

MOTION: To approve the Treasurer' s Repmi as presented. 

Ms. Heffner made a motion to approve the Treasurer's Repmi. Mr. De1iinger 
seconded it. All in favor, none opposed. Motion carries. 
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4.2 Invoices for Payment 

Ms. Ortiz reviewed the invoices for payment totaling $20,554.41. 

MOTION: To approve the invoices for payment. 

Ms. Heffner made a motion to approve the invoices for payment. Mr. 
Donchez seconded it. All in favor, none opposed. Motion carries. 

4.3 Invoices Paid to Date 
A list of all invoices paid year to date was provided for informational purposes 
only. 

ITEM #5 - P3 BRIDGE UPDATE 

5.1 Benesch Update 

Utilities: 
Kriger continues to coordinate with the utility companies regarding temporary 
facilities at the bridges that are open. 

Bridge #124: 
A Utility Coordination meeting was held at the site on 9/1/22. Various utility 
companies were there (undergrounds, overheads) to try to work out 
coordination prior to Bridge # 124 construction. 

Kriger noted the approximate start of construction is Spring, 2023 , but could 
be delayed due to utility relocations. 

The County sent out the ROW documents for the property owner that is 
affected by the bridge widening. 

The Geotechnical Rep01i was received on 9/6/22 and is currently under review 
by GPI. 

Bridge #101 : 
The borings were completed on 3/23/22. The Geotechnical Rep01i was 
received last Friday for GPI to staii their design. 

Construction: 
Bridges #54, #146, #210, #195, #219: Still have punch list items outstanding. 

Kriger is currently working on punch list items at Bridge #219. Benesch 
verified that they completed three punch list items. They are continuing to 
work on the bridges while they work on Bridge #41. 

Bridge #41 : Kriger completed the concrete curbs, nosing, headwalls and 
aprons in the stream. They have removed the cofferdam from the stream. All 
of the in-stream work was completed prior to the 10/1/22 stream restriction 
deadline. They are cmTently working out there today. Kriger noted at their 
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last status meeting on 8/31/22 that they do not have a current completion date 
yet, but they are working diligently on the bridge. 

Mr. Anthony asked for confirmation that they have no current schedule for 
completion on Bridge #41, but they need to be out of the stream by 10/1 /22. 
Mr. Kuklinski confirmed that is correct and that they are out of the stream. He 
stated that the only work that needs to be done is up top: paving, guiderail and 
backfilling. Mr. Anthony said that it seems like some of the punch list items 
on other bridges won't be completed until Bridge #41 is completed. If there 
isn't a completion date for Bridge #41, the punch list items will not be 
addressed. Mr. Kuklinski stated this is conect. Mr. Anthony asked if they 
hope to have it completed this construction season. Mr. Kuklinski stated they 
hope to. Mr. Anthony asked what bridge they are working on. Mr. Kuklinski 
confirmed they are working on Bridge #41 and Bridge #219. Mr. Dertinger 
asked to confirm that Bridge #219 is punch list work. Mr. Kuklinski 
confirmed that is correct. 

Ms. Heffner questioned if they ever chip away, between meetings, on the 
punch list items. Mr. Kuklinski stated they are chipping away on the punch 
list items on Bridge #219. Ms. Heffner questioned if there is any legitimate 
reason on why they cannot just finish these since Kriger is not a small 
company. She asked why could they not send a crew out and get everything 
done by October 1. Mr. Kuklinski stated that would be a question for Kriger. 

Mr. Anthony questioned if they have notice any delays due to construction 
materials. Mr. Kuklinski responded that there were some delays on Bridge 
#41. 

Ms. Heffner asked whether there is a contract or written agreement with 
homeowners that they must sign off before work is done. Mr. Kuklinski 
answered this only happens if they are using the homeowner's property. Ms. 
Heffner asked to clarify that if the property owner has agreed and signed off, 
then they have addressed any complaint or need they may have. Ms. Heffner 
noted that there was one property, possibly Bridge #41, that they had some 
difficulty getting people to sign off. She questioned if it is a done deal if the 
property owner has signed off or received a settlement. Mr. Kuklinski 
commented that there could be some things that come up in construction. 
Solicitor Freund addressed Bridge #41 stating the County had to get a court 
order for this prope1iy that included ce1iain conditions regarding the 
restoration of the prope1iy. Ms. Heffner then asked if the comi order is final 
and binding. Solicitor Freund stated that was conect. Ms. Heffner stated she 
just need clarification in order to respond to a constituent. 
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ITEM #6 - NCGPA RESOLUTION NO. 2022-04 - AUDIT SERVICES 

6.1 NCGPA Resolution No. 2022-04 

Ms. Ortiz shared that there is a resolution to authorize the selection of Riley & 
Co. for the next 3 years as the GP A auditor. They were the only company to 
respond to the RFP. This 3 year proposal has a price increase of $2,950 over 
our last 3-year period. This resolution will authorize DCED to engage them to 
move forward. 

MOTION: To approve NCGPA Resolution No. 2022-04. 

Mr. Dertinger made a motion to approve the resolution. Ms. Baum seconded 
it. All in favor, none opposed. Motion carries. 

ITEM #7 - NCGPA RESOLUTION NO. 2022-05 - P3 ADDITIONAL PAYMENT 

7.1 NCGPA Resolution No. 2022-05 

Ms. Ortiz advised that as pait of the P-3 settlement agreement; we need to 
make an additional payment by the end of this month in the amount of 
$813,871. Solicitor Freund reviewed this. Resolution needs to be approved to 
make the payment. 

Mr. Anthony questioned ifwe had written recommendation from the solicitor. 
Solicitor Freund & Ms. Ortiz confirmed that he signed off. 

MOTION: To approve NCGPA Resolution No. 2022-04. 

Mr. Donchez made a motion to approve the resolution. Ms. Heffner seconded 
it. All in favor, none opposed. Motion carries. 

ITEM #8 - NEW BUSINESS/STAFF REPORT 

8.1 Glendon Hotel Update 

Ms. Smith shared potential renderings of the Glendon Hotel HOME project. 
She stated if all goes according to plan, there will be five affordable housing 
units. It will stait in 2023. 

Ms. Heffner asked for the status on this project. Ms. Smith replied that we 
will need to apply for funding in Spring 2023. All of the prep work for the 
application is cunently being worked on. 

8.2 2023 Draft Meeting Calendar 

Ms. Ortiz provided a draft meeting calendar and shared that she tried to note 
where there are holidays and proposing to push those meetings out a week. 
January, July, September and November are proposed months to move the 
meeting out one week due to holidays. Ms. O1tiz also noted a few other 
meetings they may want to push out one week so the meetings are not 3 weeks 
apart. Those meeting months are August, October and December. She stated 
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that this does not need to be approved today, but wanted to get it out to 
everyone so they could look and discuss at the next meeting. 

Mr. Anthony asked when the calendar would need to be approved by. Ms. 
Ortiz stated it needs to be published by the end of the year. 

Ms. Heffner asked if there was a need to have a meeting every month and if 
some could be eliminated. Mr. Anthony stated we should wait to see ifthere 
is any business. Ms. Smith confamed that if there is no business to discuss, 
the meeting can be cancelled. 

ITEM #9 - NEXT MEETING-TUESDAY, October 4, 2022-8:15 AM 

ITEM #10- ADJOURNMENT 

Ms. Heffner made a motion to adjourn the meeting. Mr. De1iinger seconded it. All in favor, 
none opposed. Meeting adjourned. 

ATTEST: 
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